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In view of the need to increase the daily testing capacity of the public sector labs and the ever 
increasing number of labs and their widening geographical spread, the current model of 
inventory stocking and distribution will have to be scaled up significantly. Currently, JCMR has 
two major stocking and dispatch centers at NIMR, Delhi and NIV, Pune where the orders placed 
to different suppliers are being received and stored in the cold container units. 

2. The stock is being distributed to the six regional depots - NIRRH) Mumbai; NIE, 
Chennai; NICED) Kolkata; RMRC, Dibrugarh; NlREH) Bhopal and NIN, Hyderabad. As the 
volumes go on increasing it will be challenging for the existing manpower and infrastructure to 
meet the requirements. Therefore the existing depots are being strengthened in terms of 
manpower) resources and infrastructure. To fu11her decentralize the distribution, it is New to set
up additional depots in the following locations in addition to the above mentioned depots. 

1. KJMU, Lucknow -Uttar Pradesh 
2. POI, Chandigarh - Punjab, Chandigarh, Himachal, Jammu-Kashmir and Ladakh 
3. NllRNCD, Jodhpur - Rajasthan 
4. NIOH) Ahmedabad - Gujarat 
5. RMRC, Bhubaneshwar - Orissa 
6. RMRI, Patna - Bihar 
7. NIV Field Unit, Bangalore -Karnataka 
8. GMC, Guwahati 

3. Once these units/depots become fully functional state-wise allocation of each depot is 
shall be as below: 

S.no. DEPOT LOCATION 
Type Existing allocation New allocation of 

of states States 

Existing Delhi, Haryana, 
Himachal, 

I' 
Uttarakhand, 

Jammu & Kashmir, Delhi, Western UP 
1 NIMR, DELHI Punjab, Uttar (NCR), Uttarakhand, 

Pradesh, Rajasthan, Haryana 
Patna, Chandigarh, 

Gujarat, Bihar, 
Jharkhand 

New --- Punjab, , J&K, 
2 PGI, CHANDIGARH Himachal Pradesh,, 

ladakh, Chandigarh 



3 KJMU, LUCKNOW New -- Uttar Pradesh 

4 RMRI, Patna New -- Bihar 

5 NllRNCD, Jodhpur New --- Rajasthan 

New -- Gujarat, Dadra & 
6 NIOH, Ahmedabad Nagar Haveli and 

Daman and Diu 

7 NIREH, BHOPAL 
Existing Madhya Pradesh MP, Vidharbha 

Region 
Existing West Bengal, West Bengal, 

8 NICED, KOLKATA 
Chhattisgarh, Orissa Tripura, Jharkhand, 

Sikkim, Andaman& 
Nicobar 

RMRC, New -
9 

Bhuba neshwa r 
Orissa, Chhattisgarh 

Maharashtra (other 

than Vidarbha), 

10 NIRRH, MUMBAI Dadra & Nagar 

Existing Maharashtra Haveli and Daman 

and Diu 

11 NIV, Pune Existing Goa, Karnataka Goa 

NIV Filed Unit, New --12 
Bangalore 

Karnataka 

13 NIN, HYDERABAD Existing Telangana Telangana 

Existing Kerala, Tamil Nadu, Tamil Nadu, Andhra 

14 NIE, CHENNAI 
Puducherry, Andhra Pradesh, 

Pradesh, Andaman Puducherry, Kerala, 

Lakshadweep 

Arunachal, Assam 

15 RMRC, DIBRUGARH (Upper Assam), 
Existing Meghalya 

All NE states 

16 GMC, Guwahati 
Manipur, Mizoram, 

New Nagaland 

4. As per the new system the requisition and indents will be placed directly to the Depots by 
the labs. These depots wi 11 process, analyze and decide the distribution of testing commodities in 
line with the requ irements placed by the lab, usage by them so far and the likely forecast of 
requirement of the testing commodities. 



5. ICMR will monitor the working of these depots and ensuring no request is pending for 
more than 24-48 hours. For this purpose, an inventory portal is functional which can capture 
these requirements. A dashboard view of the available inventory across labs in each state has 
been created for the Health Secretary of the respective state. The State Governments shall also be 
able to view the requests made, the response of the depot and the date of dispatch and receipt 
once the request is processed. 

6. Thus, the primary responsibility of ensuring adequate supplies at the lab level shall be the 
primary responsibility of the depots based on the indents received from them. Overall 
coordination with the depots will be handled by a central team supervised by Dr. G.S. Toteja, 
Additional Director General, ICMR. The Director at each of these institutes shall be responsible 
for ensuring that the work specified as part of the Inventory Management Plan are carried out 
effectively and adequate and timely supplies to each lab is ensured. 

7. The depots will be augmented in terms or manpower and resources to enable real time 
feedback on the inventory availability and to plan lab-wise distribution. The depots will be 
provided following assistance in order to become a self-functioning unit: 

• Manpower requirement be enhanced to ensure there is adequate staff for manning 2/3 
shifts during the day. 

• Technical team staffed by f CMR scientists, experts and lab technicians 
• Packaging material and regular supply of essential items required to maintain the cold 

chain. 
• Management Team to be manned by MBA students from lIMs, Consultants from 

KPMG/PWC/EY/BCG etc. to be deployed for operationalizing the Inventory Po11al and 
giving real time feedback and streamlining of the entire inventory management plan. 

• Packaging team to ensure packing of material as per Bio-safety and IA TA standards. 
• Inventory team to maintain stock and inventory data - receipt/dispatch 
• Logistics partner- each depot to have a field office of Department of Post which will 

prepare the dispatch plan as per requirement communicated and ensure delivery of the 
consignment to the lab by the fastest mode. 
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4. Dr. G. S. Toteja, Add!. lCMR 
5. Dr. R. R. Gangakhedkar, Head ECD, ICMR 
6. JS (AN), DHR 
7. JS(GN), DHR 
8. DS(KT) 
9. DS(ABS), OHR 

(Sh~dra Singh) 
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